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REALITY 
The reality of customer service is that it can fail or succeed your business. I believe the industry 

that is most taxing mentally & physically combined is within the hospitality industry. More people 
these days think that hospitality workers get paid a lot and end up treating them like servants. 
Today, this is ethically & morally false for what they deserve as I believe having a good shift is 
more like a theatrical performance. The staff is on stage to be creative with up-selling, being 
unique, and knowing the script of menu training, brand standards, etc. with having to 
communicate everything at high pace is extremely hard if you haven’t done it. Mastering the art 
of multi-tasking. This is where you need to step up as a leader and create a safe and positive 
environment through leadership. From experiencing I learned that this industry can be one of 
the most rewarding at the end of the day. When you try to make the environment fun and trust 
your staff to see your vision through good training you will feel the most accomplished.  

To be good you have to know everything I am about to talk about. If you don’t formulate the 
importance of what I am saying you could fail by a thousand paper cuts. If your not in the 
hospitality business but you are in any business (and also eat out) then listen up because this is 
just important to understand the reality of how the restaurant or hotel is orchestrated daily to be 
successful and appreciate what should be going on. Once you figure out the importance of 
operations and learn the tricks, you can roll with the punches one issue at a time. I believe 
everyone should work at least once in the hospitality industry to learn: 

- How to solve issues on the fly by mixing perfectly your knowledge and experience within 
seconds. Learning how to multi-task a hundred different task all at once is important.  
- Learn how to up-sell and give brilliant experiences for the customer that they will remember 

every-time they come in.  
- Experience the need for mental patience and living in the present moment.  

Sounds familiar doesn’t it? Sure, this industry I believe like to have more fun than others 
sometime (along with teachers and government employees) but think of this as more “Research 
and Development and in moderation is wonderful. In every business there is a lot to learn as 
long as you are looking for the value in your job. If you believe you're just there for the money, 
you should get out of that business fast. This is the main reason I like consulting and marketing 
for companies because I can fix the things that need to be fixed, help grow the company, and 
move on to the next. Finding out your formula is figuring out the unique story that 
everyone should buy into and support. Be different and stand out.  













































































THE BUSINESS 
Knowing the Hospitality Industry and how Restaurants work is definitely a trait a lot of 

people in this world need to understand. I have been in the industry for as long as I had a 
job. Most people typically always start in the industry because they are always hiring. Most 
of the time the owners don’t know these basics and they all need to be thought about. Just 
to summarize what we have learned and what we can apply now in the real world is: 

1. FRESHMEN CLASS: Learning Concepts & Getting to Know your Market: THE 
BASICS 

- Validating your demographic and understand what your PREPARED FOR 
- What are the Basics when doing this professionally 
                PASS 
2. SOPHOMORE CLASS: Business Plan, Mission Statement, Location, Managing, 

Menu and Bar creation:  
- Understanding the specifics of your future business or 
- Understanding the why of the business and why you stay open 
                PASS 
3. JUNIOR CLASS: Staff, Managing your Staff, Culture, Purchasing, Your Office, 

How to Stay Safe and keep customers safe, and Steps of Service: 
- With years of experience and knowledge this is Important 
                PASS 
4. SENIOR CLASS: Laws, Licenses, Budgets, Money, Costs  
& Marketing: 
- Learning the hard stuff of the business 
- The money and operations of the business 
- How to market and grow you business 
                PASS 

- BALANCING YOUR WEALTH DAILY and FOCUSING these 4 steps continuously will 
help you as it helps me, if you care of course. If you need simple FREE knowledge tips, I 
have created some of my favorites summaries of books on my website to help people 
start and not give excuses. Share with your friends, family, parents, grandmas, whoever.
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